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If a child is at       

immediate risk 

Follow the school’s child 
protection procedures, 

informing the school Child 
Protection Lead 

Report to Police  
through 101 

NO  

 Consider discussing concerns with parent 

 Explain concerns and enquire into family 
circumstances and vulnerabilities that might exist in 
the wider family 

 Assess whether risk can be resolved within school 

 Consider support  from your Safer Schools Officer 
or Prevent Lead 

 RECORD – ANALYSE - ASSESS  and continue cycle                   

If the risk/issue cannot be resolved in-house:            
follow your school’s child protection procedures and 

make a referral to ECIRS suspected 

 Explain to parents/carers that we will need to 
follow appropriate actions such as contact ECIRS 

 Be highly sympathetic and reassuring 

 Use collaborative approach: ‘How can we help you?’ 

Nominate a single point of staff contact 

Consider briefing other staff to manage on-going 
risks 

Maintain records relating to other agency 
interventions 

RECORD – ANALYSE - ASSESS  and continue cycle                   

Follow your school’s child protection procedures 
and make a referral to ECIRS 

Prevent Incident of Concern Flowchart for School Settings: 

 
 

Ealing Contacts as a Resource 
 ECIRS (Ealing Children's Integrated 

Response Service) – 020 8825 8000 

 Ealing Prevent Safeguarding enquiries:  
o Paul Smith – smithpa@ealing.gov.uk  
o Nazia Matin – matinn@ealing.gov.uk  
o 020 8825 9849 (Mon – Fri 9am -5pm) 

 General Prevent enquiries: 
preventschoolsinfo@ealing.gov.uk  

Are you worried that 
a child is at risk of 

extremist behaviour 
or radicalisation? 

NOTICE 

Ensure checks are carried out with staff 
and school records 

Record concerns 

Inform the School Child Protection Lead 

CHECK 

Is there reason to believe that the 
parents/carers could be involved and the 

child could be at risk of harm? 

SHARE 

YES  
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